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Increase demand for operational excellence exerts fundamental pressure for the business fraternity to achieve fit in business strategies and technology requirements. A reliable decision-matrix facilitates a manager to select a technological solution that best meets fundamental requirements, which include the capacity to integrate online shopping, managing inventories and shipping, facilitate online-order processing, as well as enhance collaboration with key stakeholders. Equally, other profound business-technology scenarios that necessitate the use of a decision-matrix regard to improving customer-contact management, availability of a management-reporting tool, and mechanizing the brick-and-mortar business processes. 

Implementing Decision-Matrix Model 

A decision-making matrix model in a small clothing store with three (3) employees has yielded two distinctive technological solutions, which bolster sales revenue and accord competitive advantages. First, the choice of a cloud computing solution merits because it facilitates the business owner meets and surpass four business-technology requirements (Kuo, 2011). The notable scenarios include integrating online shopping, adequate shipping and inventory management, effective consumer contacts management, and availability of a reporting tool. The use of a cloud computing solution hinges on four distinctive attributes that include ubiquitous access to the virtualized computing resources, on-demand self-service model, rapid elasticity, and measured services (Loudon & Loudon, 2014). Capitalizing on the four features generate unique business-technology opportunities that include low operation cost and prompt deployment to streamline brick-and-mortar processes. Evidently, the use of a cloud computing boost the management aspects of a business because public cloud computing saves operation cost and increase flexibility. The rapid elasticity nature of cloud computing is key toward accommodating seasonal increases in consumer orders during the peak hours. 

Second, implementing the wireless, mobile computing, and mobile commerce solution have fundamental organization benefits. The notable business-technology requirements achieved using a mobile digital platform include integrating online shopping, manage inventories, bolster collaboration capacity, and automate the brick-and-mortar processes (Loudon & Loudon, 2014). The use of mobile digital platform also merits because it accords sustainable business opportunities that include increased scalability, attaining cost-effectiveness, and optimizing wireless communication capabilities (Krouskos, Hood, & Qui, 2016). For example, the emergence of Android and IOS operating systems that support mobile-based technologies have been an essential milestone that bolsters the demand for smartphone devices as well as tablet computers. 

Therefore, integrating online shopping capabilities is a strategic investment because the majority of consumers have access to smartphone devices. The business owner can subscribe to effective mobile-commerce including Google AdMob to boost the marketing activities (Loudon & Loudon, 2014). The Google Ad-Mob technology is a mobile-supported service that facilitates a merchant to identify and trace the mobile phone users within their premise (Ibid). Therefore, a subscriber-merchant mines the location information of a cellular-phone owner and send a link that contains promotion messages to the traced.

Challenges during Implementation

However, the small-size nature of the clothing store limits the ability adoption of other technological solutions that include big-data and knowledge management, business analytics, and intelligent solutions. The latter calibers of technological solutions are cost-intensive; require complex technological infrastructure, and recruitment of IT experts, which hamper the ability of a small-scale entity to implement without incurring additional debt (Morvan, Hintermann, & Vaziran, 2016). For example, large-scale entities acquire competitiveness using business analytics and business intelligence solutions to harness data-mining capabilities because such technologies collect, analyze, as well as predict future marketing trends (Loudon & Loudon, 2014). Therefore, a business intelligence program prepares an entity to integrate online shopping, real-time order processing, reporting, and inventory management by relying on complex computing processing.

Equally, practical implementation of cloud computing and wireless, mobile computing, and mobile commerce technology solutions has apparent substantial challenges that hamper adequate optimization. The management, technological, and legal aspects have been the profound areas that pose challenges to effective implementation of cloud computing and mobile digital platforms for the business (Kuo, 2011). The management aspect entails broad parameters that attract management attention because of the dire ramifications. Specifically, lack of trusts among the users, inadequate governance structures, and organization culture inertia were the major cause of resistance to integrate the two technological solutions (Ibid). Unwillingness among the employees to share data and general resistance to change manifested the cadre of organization culture inertia, which delayed implementation of cloud computing. 

On the other hand, technological aspect had standout challenges that include resource exhaustion, system failures, computer viruses, and data transfer bottlenecks (Kuo, 2011). The public cloud computing limits subscribers’ access and control to data governance modules, which result in data lock-in scenario during the peak hour (Loudon & Loudon, 2014). The cost to mitigate the dynamic technological challenge has been a fundamental impediment to sustain revenue growth for the company in the short-term time dimension.

Equally, the legal parameters are the remote factor beyond the control of internal control systems. The myriad statutory requirements that include intellectual property right (IPR), privacy rules, and contract law increased the operationalization expenditure because of the need to comply with dynamic legal aspect (Kuo, 2011). Legal compliance has significant direct and indirect consequences that require an elaborate plan to hedge against the breach of the existing laws and regulations. 

Recommendations
Therefore, several recommendations that can alleviate the management, legal, and technological challenges include the provision of a dynamic platform that creates a sustainable business ecosystem. First, a reliable ecosystem facilitates the business to gain competencies from customization, differentiation, market-responsiveness, and proactive cyber protection (Morvan, Hintermann, & Vaziran, 2016). However, achieving a dynamic ecosystem platform hinges on external environmental actors that include favorable legal aspect, techno-savvy employees, and affordable technological solutions. 

Second, the business owner is recommended to integrate strategic planning practice to derive a robust digital strategy. Strategic planning has gained attention from top-echelon management because of the ability to transform conventional operations and facilitate responsiveness to environmental dynamics (Kuo, 2011). Therefore, formulating digital strategy provides a comprehensive catalyst for continuous innovation and market responsiveness. 
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